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Revamping the dairy sector

I n a bid to promote dairy preducts, Land O’lakes has hiped This is a critical first step in encouraging purchase and carnivals and school educational programmes. However, Land
found monthly promotions. consumption of milk and other dairy products to stimulate O’Lakes does more than this. It is an 80-year-old co-operalive

In partnership with leading advertising, marketing and production. which boasts a membership of about 300,000. Its vision is to
consumer research firms, Land O'Lakes has been conducting The importance of Calcium in diets is stressed to become one of the best food and agricultural companies in the
milk consumption promotional campaigns to increase encourage the consumption of milk and its products. The world.
awareness of the nutritional benefits of dairy products. messages are conveyed through roadshows, mini dairy The organisation launched its operations in Kenya in 1998

with a vision to build a strong, vibrant and sustainable dairy
- - industry.

The co-operative has several development programmeéfor
the dairy sector in general and smallholder producer
organisations specifically. The organisation’s activities witlt
smallholder producer organisations is broadly organised iﬁio a
marketing and field programme.

While the marketing programme aims at increasing domestic
consumption of milk and dairy products, the field progranﬂhe

s any farmer knows, to harvest a
addresses production and marketing problems faced by
successful crop, you must carefully | farmers.

_ Land O’Lakes identifies and deals with local dairy co-

r H : operatives, farmer associations and self-help groups involved in
prepare the SOII’ SOW only the flneSt ' : dairy activities in the country. In areas where such groups do
not exist, it encourages formation and registration of new co-

Seeds, then CUltiva te and nurture the : operatives. The firm facilitates initial meetings, workshops and
) other activities to get such groups off the ground.
plants throughout the growing season.

These workshops are strategic planning forums where
members, including the management, brainstorm on the way
forward for the group. Six-month or two-year action plans are
usually drawn at the end of each two-day workshop.
Implementation of the action plans then becomes the bulk of the

For more than 20 years, Land O’Lakes e el e o rad e Gt
International Development Division has
been helping people around the world R e S Y|
prepare the ground and plant the seeds o tzf;t"?”;milgfi”ifymgmgti
for a bright future, a future filled with

management and good governance, and business development.
Common activities include review and registration of the group

by-laws to ensure accountability and to conform to new

legislation. Land O'Lakes provides consulting services inthe

This course which Land O'Lakes has already conducted for a
number of co-operatives covers a wide range of topics
concerning dairy and co-operative management. The firmoffers
Business Development Services (BDS) to the groups. Suth
services include feasibility studies for investments in dair|

peace, prosperity and food security.

projects such as Artificial Insemination (Al), installation ofmilk
cooling facilities, procurement of transport etc. Other BDS
services offered include drawing up of business proposal and
sourcing financial services.
Advice on the day-to-day management operations suchas
book keeping is also provided for groups that may requirethem.
In partnership with the Kenya Dairy Board (KDB), Land
O'Lakes conducts training courses targeting milk bar opeators.
The courses cover milk handling and hygiene in additionto
e B B S 4 N : introducing small-scale processing of cultured milk produts and
Land O'Lakes business management.
International In partnership with the International Livestock Researa
Development : Institute (ILRI) and other stakeholders, Land O’Lakes is dso
working on a pilot activity to identify appropriate milk hanfling
and transportation methods for informal milk traders.

I a n d 0 ’ La kes l n c ; Appropriate methods identified by the pilot work, will in fiure be
’ B incorporated in training modules focusing on quality coniol
T . . - - dard d milk handling for the inf | traders. Latd
Building a strong, vibrant and sustainable dairy industry Tt enpmse mrt e Tt oo i
: . . support milk bulking and cooling. Key thrusts of the apprach
For further information please contact: : focus on enhancing existing capacity utilisation.
Regiona| Representative or Country Co-ordinator, : Dairy Extension Services These are activities aimed al {

’ s enhancing smallholder dairy farmers’ productivity. Key aeas in

Land O LakeS InC' V\l,eStIla_ndS’ Peponl Plaza’ BIOCK A’ 2nd Floor which the Land O’Lakes field team offers training are: fed

PO Box 45006 Naerbi, Kenya, Tel. 254-2-3748685/3748526 conservation; formulation and utilisation, breeding and hed
Fax. 254-2'3745056 management, calf rearing, business management, milk kndling

. and sanitation.
E-mail:lolkenyva @landolakes.co.ke
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